
 
 

Education 
Revenue Recovery 

ReShape Co. 2020 

____________________________________ 

Revised 12/10/20 
Reshapeco.com



2020 Reshape Co. All rights reserved. This report is purely for informational purposes and not intended to be used as guidance for 
any financial investments or transactions. Please seek appropriate professional advisory. No part of this report may be copied or 
redistributed without written consent from Reshape Co. 



 

Online Learning Strategies  

EdTech companies that have found success in Europe [source]: 

• Mrs Wordsmith - Mrs Wordsmith illustrates the dictionary for children - using data 

science to depict the words that matter for academic success 

• Elias Robot - Finnish edtech startup that aims to help children learn a foreign 

language by using social robots and their high-quality pedagogical methods; the 

robot sings and dances, plays vocabulary games, and converses with students in 

23 languages, and can recognise the pupil’s skill levels and adjust its questions 

accordingly 

• MEL Science - a virtual reality educational startup that offers a subscription-based 

mix of physical chemistry lab sets and virtual reality programmes, with the physical 

materials for experiments delivered every month 

• Skriware - helps children learn to design, build and programme 3D-printable 

robots while developing the most sought-after skills across STEM fields; it is now a 

fully integrated educational ecosystem’, comprised of an easy-to-use 3D printer, a 

STEAM education platform, modular robot building system and a set of online 

tools for 3D printing 

Education systems and platforms that are being implemented by 
huge companies [source]: 

• Google Distance Learning Options: features a blog post with advice on keeping 

students engaged in distance learning using Google Classroom tools such as 

Google Docs, Google Forms 

• WIDEOPENSCHOOL: is a learning resource from Apple. Discover apps, 

curriculum, resources, and support to help build great learning experiences 

wherever you are. 

• Using Google Classroom for Continuation of Learning: is an online course to 

help teachers understand what online learning and collaboration should look like 

and to see how using Google Classroom can help provide the structure to build it. 

When you have completed this course, you will have a Classroom ready to 

continue your students’ learning even if the school building is closed. This course 
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https://www.eu-startups.com/2020/02/10-european-edtech-startups-changing-the-face-of-education/
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https://wideopenschool.org/apple/
https://sccoe.catalog.instructure.com/courses/using-google-classroom-for-continuation-of-learning


is offered from March 6, 2020 to July 31, 2020. 

• Microsoft Teams - Office 365 A1: free for school districts, this includes Office, 

Teams and many other features including Learning Tools for students with 

disabilities. 

• Microsoft solutions for Educators who are engaging in remote learning 

• Microsoft solutions for students with disabilities 

• Free Zoom Licenses for K12 Distance Learning 

• Free Microsoft and Google Video Conferencing Options 

• Free Access to Google Hangouts Meet 

Lessons from an article by a professor and parent [source]: 

This colloquial, first-hand experience may prove useful to educators hoping for more 

straightforward advice on what others have used and found the best. 

• Google Classroom benefits because it is familiar to many. 

• Canvas has an ecosystem of add-ons and solid workflow, but the user interface 

could be cleaner. 

• Blackboard is similar to Canvas. 

• Video conferencing is critical to the education stack so there is a big opportunity 

for a company like Zoom to make a play for a younger almost-professional 

customer base. 

• Apple, Google, and Microsoft have various parts of the education stack, but the 

process on the backend is where online education is enabled 

Discovery Education’s K-12 learning platform [source]:  

Considerations: 

• College savings are taking a hit from stock market declines. 

• Parents with college students who paid for a spring semester that went digital may 

want some fees refunded. 

• Is an online degree from an Ivy League school (or any other one charging $70,000 

a year) as valuable as a traditional one? 
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https://www.discoveryeducation.com/solutions/experience/


• Universities love real estate and buildings. What happens if half the student base 

goes digital? On one hand, universities save money by going digital yet can't raise 

tuition and fees to pay for new libraries. 

Lessons on the cultural change needed to facilitate digital learning: 

• Online learning requires discipline. Education requires discipline too, but online 

learning has less handholding. That reality is going to favor a certain type of 

student over ones that are trying to find their bearings on their own timetable. 

• Learning will be digitized. Paper is somewhat comforting, as are overpriced 

textbooks. Both are going away (not that I'll miss the textbook price gouging). This 

process change will mean the faculty has to go digital and change styles. 

• Existing faculty may push back and usher in a new generation of instructors. 

• Analytics will become more prevalent. All you need to do is see some of the 

analytic capabilities in learning management systems to know that there will be a 

barrage of new learning metrics to ponder for students' and faculty's effectiveness.  

Hybrid education models: 

Forest schools: 

Even before the pandemic, nature-based preschool and early learning programmes were 

gaining unprecedented traction, according to the New York Times. Families now are 

turning towards these full-time programs that already emphasise small groups and 

outside learning. Many of these schools, including Sprouts - a forest-based school in 

Massachusetts - have stated that they will also be implementing further safety guidelines 

such as a hands-free hand washing station and individual backpacks for lunch boxes. 

Microschools & hybrid homeschool programs: 

Young people may be registered as homeschoolers but attend a microschool either full- 

or part-time. These schools typically have no more than 12-15 students of varying ages.  
Whilst this may not provide a full solution to those with overcrowded classrooms and a 

lack of extra teaching staff, this may be an option to entice parents who want to 

homeschool their children but still want socialisation into a new form of education. 
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Streamlining of spending to focus on essential operations: 

Examples from Afghanistan [source]: 

Afghanistan implemented a COVID-19 education response plan in order to: 

• Provide strategic direction on the use of existing resources and capacities of the 

ministry and development partners 

• Secure the additional resources needed given the scale of the crisis  

Phase 1 - the continuation of education service delivery: 

• Self-directed learning 

• Distance learning through TV and ICT 

• Face-to-face instruction through small groups as feasible while maintaining social 

distancing  

The ministry and development partners developed a series of educational videos that 

students access through the ministry’s website, and are also broadcasted through 

Education Television. 

Phase 2 - re-opening schools and recovery: 

• making schools and education centers ready and safe for students’ return 

• assessing the learning progress of students and adult learners through alternative 

education 

• recovery of loss of learning and contact time through specific strategies, such as 

accelerated learning, condensed subjects and lessons, increasing contact hours 

• demand-side interventions to encourage students and adult learners to rejoin the 

learning centres  

A guide to re-opening, based upon readiness and emergency management, is 

available here.  

Actions from other stakeholders so far: 
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• Digital device support from UK DoE: https://www.gov.uk/guidance/get-help-with-

technology-for-remote-education-during-coronavirus-covid-19 - via local 

authorities / academy trusts 

• Education platform support from UK DoE: https://covid19.thekeysupport.com/

covid-19/deliver-remote-learning/make-tech-work-you/digital-education-platform-

hub/ 

• Peer-to-peer support available here: https://edtech-demonstrator.lgfl.net/ - 

through EdTech Demonstrator Programme 

• Oak National Academy (Provides government-approved online education 

materials for all school students during lockdown; Supported by the Reach 

Foundation) 

• Zoom / Microsoft Teams etc. – online video-conferencing and collaboration 

software to teach in virtual classrooms; more deals available: https://

www.marketwatch.com/story/this-is-online-educations-moment-as-colleges-close-

during-coronavirus-pandemic-2020-03-17 

• Teacher training in effective use of digital platforms has been limited; some private 

schools worldwide have chosen to lay off teachers – ILO view: better to keep and 

invest in teachers as part of the response (https://www.ilo.org/wcmsp5/groups/

public/---ed_dialogue/---sector/documents/briefingnote/wcms_742025.pdf) 

• Alternating two-week model for reopening proposed by German Teachers’ 

Association (https://www.lehrerverband.de/vorschlag-schichtmodell/ - in German): 

All classes divided into two groups – first group receives in-class instruction from 

low-risk (of infection) group of teachers in Week 1 and homework with online 

support from high-risk group of teachers in Week 2; opposite for second group of 

students; and so on every two weeks. 

 Forecasts for future of education: 

Microsoft Asia: “Schools after COVID-19: From a teaching culture to a learning 

culture”, https://news.microsoft.com/apac/features/technology-in-schools-from-a-

teaching-culture-to-a-learning-culture/ 

• Technology will provide greater flexibility in delivery of education, with more scope 

for collaboration 
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• Richer real-time data will be collected on students, by teachers and educational 

institutions, to be more responsive to their needs – e.g. multiple teachers can be 

responsible for each student 

• Parents will be more intimately involved with their children’s education 

• Learning not confined to classrooms (1 teacher with 1 group of students at a time) 

– greater flexibility within school spaces 

• Schools will remain for social skills they provide 

• Real-time academic assessment rather than typical lesson-test cycle – with more 

real-time data comes better assessment and ability to intervene earlier 

• Shift in teaching focus from ‘content’ to ‘learning experience’ – teacher may not be 

expected to know all that they teach their students, but is responsible for creating 

the environment, platform and resources for students to learn 

World Economic Forum: “4 ways COVID-19 could change how we educate future 

generations”, https://www.weforum.org/agenda/2020/03/4-ways-covid-19-education-

future-generations 

 

This article was written by Helen Ainsley (helenainsley.reshape@gmail.com) and Dhruv 

Narayanan (dhruvnarayanan.reshape@gmail.com)  

Get in touch with the research team: insights.reshape@gmail.com 
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