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A summary of charity/NGO losses from COVID-19 [source]: 

• Many charities are ‘facing imminent collapse’ and the UK sector will face an 

estimated £4 billion loss 

• Oxfam has announced the closure of approximately 600 outlets around the UK 

• Cancer Research UK expects fundraising income to decrease by up to 25% in the 

next financial year, and has decided to partially cut research funding  
• Brain Tumour Research has forecast a 50% shortfall in its annual income, a drop 

from £4 million to £2 million 

Preparing for and withstanding a recession: 

The full details of the advice from The Chronicle of Philanthropy is available here. Below is 

a summary: 

• Set realistic fundraising goals 

• Prepare for future recessions well, well in advance; at least 5 years 

• Use and continue to build surplus funds 

• Diversify sources of revenue 

• Strengthen relationships with key donors and foundations 

• Identify what economic conditions affect your donors 

• Consider what revenue lines could be vulnerable  
• Share financial assessments 

• Tighten up and plan conservatively  
• Determine which staff members are not core to your mission 

• Strengthen relations with donors and grant makers 

Locality also has a report on how community spirit can be turned into community power, 

and a resurgence for charities/NGOs here. 

An extensive guide on how to find new fundraising in the midst of the coronavirus 

pandemic is available here.  
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https://www.itv.com/news/2020-03-31/charities-funding-coronavirus-donations-hit-lose-out-government-select-committee
https://www.philanthropy.com/resources/checklist/hard-times-hard-decisions-7/6728/
https://locality.org.uk/policy-campaigns/leading-the-coronavirus-recovery/
https://www.charityexcellence.co.uk/Home/FundingFindersResources


Government advice on facing financial difficulties: 

• Using reserves and restricted funds [source] 

• A general tool to help trustees work out what to focus on [source] 

• Building resilience with charity reserves [source] 

• Managing finances [source] 

Lessons from large charities [source]: 

• The British Heart Foundation is now starting a new postal donation service making 

it easier for people to support the charity 

• Many charities are re-opening their charity shops  

Digital marketing: 

• Choosing the right fundraising channels and messaging [source] 

• Digital communications resources [source] 

Digital projects: 

• How to implement Facebook ads [source] 

• Google ads 

◦ Google Ad Grants activation guide [source] 

• Email - how to build a good welcome series [source] 

• Email - split test your templates [source] 

• Email - plan a reactivation campaign [source] 

• Cross platform - how to get discounts on web services [source]  

Digital mobilisation: 

ForwardAction has many resources and toolkits for organisations to prioritise digital 

activities.  Here are some below: 

• Digital fundraising - messaging and tier 1 tactics [source] 

• Low-cost website traffic optimisation [source] 

• Longer lead time mobilisation in order to deliver higher returns [source] 

3

Charity/NGO: Revenue Recovery

https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-sector#using-reserves-and-restricted-funds
https://www.gov.uk/government/publications/charity-trustee-meetings-15-questions-you-should-ask/charity-trustee-meetings-15-questions-you-should-ask
https://www.gov.uk/government/publications/charities-and-reserves-cc19
https://www.gov.uk/government/publications/managing-financial-difficulties-insolvency-in-charities-cc12/managing-financial-difficulties-insolvency-in-charities#managing-finances-the-important-messages-for-trustees
https://news.sky.com/story/coronavirus-charities-innovative-online-to-make-up-a-multi-billion-pound-hit-in-revenue-12007631
https://charitydigital.org.uk/topics/topics/coronavirus-choosing-the-right-fundraising-channels-and-messaging-7292
https://mediatrust.org/resource-hub/15-free-digital-communications-resources-for-charities-to-use-during-the-coronavirus-pandemic/
https://www.nptechforgood.com/2020/03/17/facebook-ad-strategy-for-non-profits-charities-9-things-to-understand-and-test/
https://support.google.com/grants/answer/6077350?hl=en
https://www.udemy.com/course/email-marketing-for-charities-non-profits/
https://glyn-thomas.co.uk/i-signed-up-to-100-charity-email-lists-heres-what-i-learned/
https://npengage.com/nonprofit-marketing/nonprofit-email-reengagement-campaign/
https://www.digitalcharitylab.org/resources/digital-projects-charities-coronavirus-crisis/8/
https://forwardaction.uk/2020/03/mobilisation-covid-blog-1/
https://forwardaction.uk/2020/03/digital-mobilisation-during-the-covid-outbreak-tier-2-tactics/
https://forwardaction.uk/2020/03/digital-mobilisation-during-the-covid-outbreak-tier-3-4-tactics/


Tips on remote working and tech” 

• GitLab’s remote working guide [source] 

• Reason Digital’s piece on pandemic tech [source] 

Grants and funding: 

• The Small Charities Challenge Fund (SCCF) is also open for grants of up to 

£50,000 for the very best small British development charities tackling coronavirus  
[source] 

• From 18 May 2020, up to £30 million of new grants will also be made available to 

small and medium-sized UK charities through the next round of the UK Aid Direct 

programme. Each charity will be able to bid for a grant up to £4 million for 

programmes that focus on tackling the coronavirus crisis  [source] 

• Alpkit - prioritising funds to support projects that demonstrate an immediate 

impact on those affected by the COVID-19 crisis; £500 grants [source] 

• Big Society Capital plans an emergency £100m loan fund for charities [source] 

• Cadent Foundation - Committed £240k to the Trussell Trust to support other 

charities [source] 

Over 120 emergency funders/grant providers can be found here. 

 

This article was written by Helen Ainsley (helenainsley.reshape@gmail.com) 

Get in touch with the research team: insights.reshape@gmail.com 
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https://about.gitlab.com/company/culture/all-remote/guide/
https://reasondigital.com/insights/pandemic-tech/
https://reliefweb.int/report/world/uk-aid-boost-charities-fighting-coronavirus
https://reliefweb.int/report/world/uk-aid-boost-charities-fighting-coronavirus
https://www.actiontogether.org.uk/alpkit-go-nice-places-do-good-things-grant
https://www.civilsociety.co.uk/news/big-society-capital-to-create-emergency-loan-fund-for-charities.html#COVID19Foundations
https://cadentgas.com/cadent-foundation
https://www.linkedin.com/pulse/coronavirus-charity-funding-announcements-ian-mclintock
mailto:helenainsley.reshape@gmail.com
mailto:insights.reshape@gmail.com

