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Consumer Goods - COVID-19 Resource Kit

 

Current Support Available  

A summary of the challenges facing the industry and what the government is doing to try 
and mitigate these issues. 
Advice on how to deal with customers complaints during Covid-19. 
Customer Tracker Q1 2020  

Some retail firms may be eligible for tax relief from the UK government.  

Government Initiatives  

Personal Protective Equipment (PPE) Hub, government providing advice to businesses on 
what PPE is required for workers and how to obtain this equipment:  
UK government’s plan on how to distribute PPE across the country:  
The Financial Conduct Authority has compiled some resources targeted at consumer 
organisations:  

Industry-Specific Aid and Bodies 

IGD UK, research and training charity with an emphasis on grocery and consumer goods 
The Consumer Goods Forum: An organisation that brings key stakeholders in the 
consumer goods industry together in order to address key challenges facing the industry 
as a whole. 

Consumer Packaged Goods Support Deloitte 

Office for Product Safety and Standards 

Regulatory Trends in the Consumer Goods Industry:  

Consumer Product Trends, A Deloitte report on the overarching customer trends of the 
year which will help companies navigate an uncertain future.  

Key learnings & Tips 

Adidas Case Study  

• Adidas has placed more emphasis on their online presence and the majority of 
their physical stores have been closed worldwide  
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https://www.igd.com/articles/article-viewer/t/coronavirus-covid-19-food-and-consumer-goods-industry-update-1404/i/25148
https://www.igd.com/articles/article-viewer/t/
https://www.igd.com/articles/article-viewer/t/
https://www.gov.uk/government/news/government-sets-out-plan-for-national-effort-on-ppe?utm_source=ecd68
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consumer-bu
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/consumer-bu
https://www.gov.uk/guidance/check-if-your-retail-hospitality-or-leisure-business-is-eligible-for-business-rates-relief-due-to-coronavirus-covid-19
https://www.gov.uk/government/collections/coronavirus-covid-19-personal-protective-equipment-ppe
https://www.gov.uk/government/collections/coronavirus-covid-19-personal-protective-equipment-ppe
https://www.gov.uk/government/news/government-sets-out-plan-for-national-effort-on-ppe?utm_source=ecd6877f-8b5c-4dac-be1c
https://www.fca.org.uk/coronavirus-support
https://www.igd.com/articles/article-viewer/t/igd--coronavirus-covid-19-food-and-consumer-goods-indu
https://www.theconsumergoodsforum.com/who-we-are/overview/
https://www2.deloitte.com/uk/en/pages/consumer-business/topics/consumer-products.html
https://www.gov.uk/government/organisations/office-for-product-safety-and-standards
https://www.askfood.eu/tools/forecast/wp-content/uploads/2019/07/dttl_cb_Regulation-in-CP_POV.pdf
https://www.askfood.eu/tools/forecast/wp-content/uploads/2019/07/dttl_cb_Regulation-in-CP_POV.pdf
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/consumer-p
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• They are focusing on digital acceleration and looking to digitise as much of the 
value chain as possible  

• Adidas has focused on their products that will be used as the majority of 
consumers are stuck at home, also includes giving premium access to their fitness 
apps  

• Using this time to make use of AI software to predict consumer trends and help 
streamline supply chain management  

• Lots of investment into additive manufacturing technologies as manufacturing 
processes become less labour intensive  

Consumer Sentiment and E-Commerce 

Demand for necessities, such as groceries and medication, has remained strong and 
actually strengthened for some goods whilst discretionary spending has fallen rapidly. 
Consumers are holding back on unnecessary purchases and choosing to save money that 
they would otherwise spend. While the trend towards e-commerce has been going on for 
years now, the pandemic has accelerated this change; ordering consumer goods on 
Amazon has never been more attractive. Consumers are still very cautious and need to 
feel safe before they will return to physical outlets. Regaining consumer confidence will 
take some time and the effects of Covid-19 are likely to last for months to come. With 
physical stores slowly re-opening, gaining the trust of consumers must be at the top of 
every retailer’s mind. The graph below shows the change in consumer spending across 
categories compared with last year’s numbers.  
 

https://www.theconsumergoodsforum.com/blog/consumers-and-the-new-normal-which-
retail-changescould-become-permanent-as-a-result-of-covid-19/ 
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https://www.theconsumergoodsforum.com/blog/consumers-and-the-new-normal-which-retail-changes-could-become-permanent-as-a-result-of-covid-19/
https://www.theconsumergoodsforum.com/blog/consumers-and-the-new-normal-which-retail-changes-could-become-permanent-as-a-result-of-covid-19/
https://www.theconsumergoodsforum.com/blog/consumers-and-the-new-normal-which-retail-changes-could-become-permanent-as-a-result-of-covid-19/
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Historically Low Consumer Confidence  

Consumer confidence has fallen rapidly due to growing concerns about health, job 
security and sources of income. There is also the expectation of a recession occurring 
which has dented consumer confidence.  

Using Blockchain Technology to Streamline Processes  

Blockchain technology has the potential to help retailers move digital through fraud 
protection, efficient management, inventory tracking and admin automation.  

Survival and the Importance of Supply Chains 

For lots of consumer goods companies, the next 6 months is primarily about survival. The 
quality, flexibility and durability of supply chains are imperative in order to survive the 
pandemic.  
More here.  
Survey Data on Consumer Sentiment in the UK  
McKinsey has collected some ongoing data on customer sentiment in the UK.  

Business “Not” Back to Normal 

The notion that business will return to normal after a vaccine is found and Covid-19 is 
behind is a simplistic, incorrect view. This pandemic will cause permanent changes to the 
way that consumers and businesses operate. Individuals are now spending more time at 
home than ever before and this is likely to continue. Consumers are looking to purchase 
more office equipment, entertainment devices and gym equipment as they shift towards 
in-home activities. Individuals who never shopped for groceries online have now been 
forced to do so. As consumers get used to a fully online shopping experience, many of 
them will continue to do so even post-pandemic. Hence, it is imperative that consumer 
goods firms spend time understanding consumer trends and predicting areas of growth.  

Direct to Consumer E-Commerce is Taking off 

Large food companies and others are increasingly trying to sell directly to consumers 
thereby cutting out retailers who act as middlemen:  
Enjoying profitability and growth with D2C business models:  
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https://www2.deloitte.com/uk/en/pages/consumer-business/articles/consumer-tracker.html
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/consumer-tracker.html
https://www.theconsumergoodsforum.com/blog/a-light-at-the-end-of-the-tunnel-
https://home.kpmg/xx/en/blogs/home/posts/2020/04/preparing-for-post-covid-19-world.html
https://www.mckinsey.com/business-functions/marketing-and-sales/our
https://www.mckinsey.com/business-functions/marketing-and-sales/our
https://www.ft.com/content/2a8b011a-60e0-4bd7-bdac-c22c6a210ea5
https://www.ft.com/content/2a8b011a-60e0-4bd7-bdac-c22c6a210ea5
https://www.ey.com/en_gl/consumer-products-retail/how-to-accelerate-online-direct-to-consumer-strategies-beyond-covid-19?WT.mc_id=15122038&AA.tsrc=email&mkt_tok=eyJpIjoiTWpJellqWTBNemRqWWpWaCIsInQiOiJ2bVBcL1BjajI0XC9vT25CcGxUb2lLTUg1ZTZ0aWthcUc4N3JsQms
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Developing a Winning Growth Formula  

 

More information on portfolio and innovation strategy, marketing, revenue growth 
management and sales strategy. 
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https://www.mckinsey.com/industries/consumer-
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