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Overview  

The global CPG industry performed very well for a very long time, building many of the 

world’s top brands. The industry generated the second highest total return to 

shareholders (TRS) across industries in the 40 years before the global financial crisis (GFC) 

of 2008–09—15 percent, topped only by the materials industry.  

But in 2020,Consumer product companies face a confluence of rapidly evolving 

technologies, consumer demographic shifts, changing consumer preferences, and 

economic uncertainty. 

Major digitalisation trends in consumer goods industry: 

• Digital media consumption: Almost half of the media that adults in the United 

States watched or listened to in 2014 were digital. This has led to an explosion in 

the creation, collection and analysis of consumer data, leading many marketers 

and consumer companies to invest heavily in trying to separate the signal from the 

noise in this data. 

• Internet of Things and other technologies: The Internet of Things is expected to 

consist of more than 50 billion connected devices by 2020, providing companies 

with the opportunity to create unique customer value propositions. Positioning 

sensors at store entrances to identify consumers and deliver tailored offers to their 

smartphones, based on their purchasing history and profile, is just one example. 

• ‘Leapfroggers’: In some emerging markets, e-commerce and an associated 

ecosystem of enterprises offering innovative delivery methods and payment 

instruments have leapfrogged more conventional businesses. With astonishing 

pace, they have innovated to overcome barriers such as poor infrastructure or a 

lack of payment technology. 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• Consumer communities. People trust peer recommendations seven times more 

than advertisements.⁸ Information now makes its way to the consumer in a matter 

of seconds through social media platforms, allowing the almost instant creation of 

‘public opinion’. Many companies are responding: a recent survey found that 

almost 80% of them had a dedicated social media team. 

Recommendations: 

1. Seize the short-term opportunity to win valuable new e-commerce shoppers 

during this COVID-19 demand surge. 

            Covid-19 has made many loyal consumers switch brands owing to 

the convenience factor. CPG companies should also rethink their promotional 

programs to capitalize on the recent wave of new shoppers during Covid-19 

choosing their brands. They might offer an incentive to surge shoppers—either 

existing loyal customers or potential new ones—to opt into subscription ordering 

plans, locking in a shopper’s long-term value. At the same time, they could shift 

marketing dollars to fund sponsored or prime placement on digital grocer sites 

for their most high margin or best-selling products. Companies might also 

consider reorienting trade budgets toward joint promotions with retailers, which 

may include hybrid physical-store and online campaigns. 

2. Create a detailed blueprint of what the grocery e-commerce new reality will 

be when the pandemic wanes and beyond. 

                         It is difficult to imagine that the growing popularity of online grocers is 

anything but permanent, precipitated by fundamental shifts in shopping and 

consumer attitudes. Many people are choosing e-commerce because they enjoy 

the convenience and accessibility of online groceries.   Because of their innate 

appeal, these new habits and preferences will likely endure and escalate after 
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the lockdown. And CPG companies must understand and map out what the 

future will look like with dominant digital channels (Amazon, Fresh Direct, 

Instacart, Target/Shipt, and the like), before manufacturers face the inevitable e-

commerce tipping point. With that blueprint, CPG players can determine where 

they should place their strategic bets to take advantage of the online boom.       

3. Build the needed capabilities to navigate and succeed in this new 

environment 

                      Every CPG manufacturer should develop a clear strategic roadmap to build an 

e-commerce presence over the coming years, linked to its view of what the new normal 

will look like and which capabilities will be required to win. This roadmap should focus on 

building the capabilities—in particular, the enabling organization and the technology—to 

run the e-commerce flywheel.

 

4

Consumer Goods - Digitisation


